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GUMC Visions Team Q&A 

What is the Visions Team? 

In 2014, when it was learned that Pastor Bob Atkins would be retiring and replaced as Senior Pastor at 

Grace in July 2015, a survey was commissioned to discern the interests, needs, and desires of the 

Membership for qualities and attributes of the new Pastor. The survey was completed and guided the 

UMC-NIC Leadership in the selection of Pastor Cindy Marino as the new Senior Pastor. 

Shortly after her arrival, an agreement was forged with Bob Plummer and Jim Nelson to follow up on 

the issues and needs revealed by the survey by forming several teams made up of Grace Members to 

prepare recommendations for targeted areas of improvement. These included: 

 Preaching & Worship – Team Lead, Joan Meador

 Children & Young Families – Team Leads, John Stuart, Traci Weilemann

 Outreach & assimilation – Team Lead, Tom Blair

 Christian Education & Spiritual Formation – Team Leads, Bob Pacanowski, Letty Peters

 Attendance – Team Lead, John Reid

Team members were carefully selected to represent a robust cross section of Grace Membership. The 

Team was charged to review the 2014 survey results (CAT - Church Assessment Tool), reach out to 

Grace Membership for input, clarification, and feedback, and to formulate recommendations by year 

end 2015 for addressing issues and concerns. Recommendations were prepared and presented to 

Church Council in December 2015. 

Where can I get a copy of the original survey results? 

The survey results are included in this document.

What Happened with Visions Team Recommendations? 

John Bodine was asked to step in to replace Bob Plummer as Co-Chair of the Visions Team Project with 

Jim Nelson when Bob relocated to Texas. A plan was worked out with Visions Team Leaders to continue 

an “Implementation” phase of this effort into 2016, including presentation to Church Council of 

considerations, rationale, and recommendations from three of the teams (Children & Young Families, 

Outreach & Assimilation, Christian Education & Spiritual Formation), as well as immediate action in two 

areas of greatest need, Children’s Education and Grace Member Data and Communications.  

Recommendations from the Attendance Team were recognized as supporting those of other teams and 

strongly triggering attention to the Church Data System. Preaching & Worship recommendations were 

addressed through interaction with Pastoral Staff and the Technical team running the Sanctuary Sound 

Board, though ongoing attention is required to monitor continued effectiveness. 

Where can I get a copy of the Visions Team recommendations? 
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A summary of the recommendations and the full reports of each team are included in this document. 

Who participated on the various Visions Teams? 

The makeup of the Visions Teams is included in this document.

Why is replacing the Church Data System Important? 

Grace has been using Church Windows as a database system to track worship attendance, contact with 

guests and visitors, participation of Members in church life, as well as gifts and contributions, and 

operational account management. Church Windows is a legacy system with characteristics of systems 

from the early 2000’s. It was not easily accessible from outside of the office, was largely focused on 

Church Staff functions, was not intuitive, and it did not provide easily used tools for communicating with 

Members. 

More modern Church Data Systems provide mobile access from outside of the office from a variety of 
devices. They leverage web-based technology and functions for sharing information and 
communicating, and are explicitly designed to facilitate relationship development across the church 
community. A modern system will also provide much improved calendaring, web-based forms and links 
for communications and event registration, and eventually enable secure Member access to their own 
contribution statements and Group activity information. 

Grace is continuing use of Church Windows for Financial Accounting. 

What is happening with the Church Data System now? 
Working with Church Staff, the Visions Team has facilitated selection of Church Community Builder 
(CCB) as a new web-based data system with the modern features and capabilities that can satisfy the 
Visions Team recommendations. Implementation began in March 2016 with a six month “Coaching” 
phase provided by CCB, engaging a core Implementation Team made up largely with Church Staff. Data 
was migrated to the new system from the old in May and learning has progressed into the summer. As 
the system began processing Grace data and customization to our environment, it was christened 
“Grace Connect”, implying the goal of enabling stronger Member engagement and relationship building. 
The team is targeting the Fall of 2016 for secure access by Grace Members to their own accounts. 

What progress is being made with Children’s Education? 
A review and assessment was conducted of the evolving needs of the Grace Children’s Program. It was 
recognized that a fresh approach was required that takes into account the needs and challenges of 
modern young families. A search process was conducted to fill the Children’s Education Director 
position recently vacated with the retirement of Margaret Harrison after many years of dedicated 
service. A broad range of candidates were considered and interviewed by Staff-Parish Committee, 
leveraging the participation of a number of key Children & Young Family Vision Team members in a very 
thorough interview process. In the end Missy Hoekstra-Hecht was selected on an interim basis for the 
summer, and Chamus Burnside-Savazzini was hired to replace Missy as the Children’s Education 
Director, starting in late July. 
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With the leadership for Children’s Education now in place, the Children & Young Family Vision Team will 
work closely with Church Staff to convey and further develop ideas for improving and growing our 
Children’s program. 
 
The Children’s Education Director search process additionally triggered an awareness of the value that 
focused leadership in Family Ministry might provide for Grace. One candidate in particular exhibited 
strong qualities in this area that are helping us to shape our understanding of what might be done. 
Conversations are continuing on how we might be able to leverage some of these skills. 
 
What About Outreach & Assimilation? 
A key observation from the 2014 survey was the importance of developing and maintaining a welcoming 
atmosphere at Grace and this was a focus of attention by the Outreach & Assimilation Team. They have 
continued to develop and refine their recommendations in 2016 and have recently begun collaboration 
with Mark Himel, who has assumed Grace Staff responsibilities in “Connection Ministry” this spring. The 
Connection Ministry is intended to embrace most of the areas addressed in the Outreach & Assimilation 
Team recommendations, including follow up on visitors to Grace Worship, outreach to lapsed members, 
and acceleration of the new member process to most quickly enable new members to become engaged 
and active. 
 
How Will Visions Team Recommendations be Funded? 
Some recommendations from the Visions Team involve staffing, and that is being managed by Staff-
Parish working with Pastor Cindy to remain within the operating budget. To a certain extent, staffing 
priorities have been shuffled a bit and may be shuffled further to attain the right skills in the right places 
and the right balance for what needs to be done. 
 
Pastor Matthew, as a Conference-level “Pastor to the Community” attached to Grace administratively, 
does not have a full time responsibility to Grace, though we benefit greatly from his presence and 
approach to ministry. This leaves Pastors Cindy and Tammy as full time clergy, and Mark Himel 
designated as a Local Pastor. Local pastors are not ordained but are licensed to preach and conduct 
divine worship and perform the duties of a pastor. We are managing Staffing within the current 
operating budget. 
 
Other recommendations, such as renovating the Children’s Education area, or expanding and 
brightening the Narthex to make it more welcoming, would involve capital spending to accomplish. We 
have just completed a 3-year capital campaign, and have residual projects that remain uncompleted due 
to need for additional funding. Existing Capital Funds are thus limited, but we anticipate availability of a 
very substantial gift in 2016 that can make realization of some improvements possible. 
 
I’ve heard we received a gift from the Glenna Holloway Estate. What’s happening with that? 
We have been blessed by the generosity of Glenna Holloway who left her estate to Grace when she 
passed away last year. Don Niswonger and Carol Findon have been Executors for the estate, which 
included the Holloway home, now a Grace Parsonage as intended by Glenna, and in use by Tammy 
Scott. The estate is still in probate, but is expected to be clear by September 2016. At that time we can 
expect unrestricted funds on the order of $1 M to become available to Grace. Additional restricted 
funding which is either designated by Glenna’s Will for a specific use or as “principal-retained” will also 
become available. 
 
Who will decide how this gift will be used? 
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Grace Church Council is ultimately responsible for authorizing use of these funds. The inclusion of a new 
Parsonage in the Holloway gift frees up receipts from the 2014 sale of the Swallow parsonage which are 
on the order of $275K. These funds have officially been released by the Northern Illinois Conference for 
use by Grace. Some of these funds will be used to retire Grace Building Committee obligations ($100,000 
loans from each of Church Council and Grace Foundation) and to complete repaving of the Lower 
Parking Lot and restoration of potable water flow to the Lighthouse. This work was authorized by Church 
Council in July and is schedule to be complete by September 2016. 
 
Energized thinking and enthusiasm generated from the Visions Team recommendations have surfaced a 
great many intriguing ideas for potential capital and program spending that we will want to consider 
along with unfinished 2013 Capital Campaign projects, and already existing improvement ideas. In 
recognition of the need to be able to consider these diverse project opportunities in context with our 
strategic direction, our plans for improvement, and needs for ongoing maintenance of our facility, 
Church Council authorized formation of a Grace Projects Team at the June 2016 Church Council 
Meeting. This team is charged with assessing, evaluating, and prioritizing project opportunities in light of 
funding available through the Glenna Holloway Gift.  
 
While there are many great ideas for improvements, such as upgrading the children’s playground, 
jazzing up the Narthex, and retrofitting the Education wing to make it more functional, these 
opportunities must be weighed together with other needs like program development or important 
maintenance needs, like installing energy-efficient lighting. The Visions Projects Team will work to align 
project ideas with Visions Team recommendations, prioritized based on cost and benefit, and make 
recommendations to Church Council. We anticipate this work completing by the end of 2016. 
 
The Grace Projects Team seems like a secret organization – who’s on it? 
An effort was made to obtain a cross section of membership and interests in the makeup of the team, 
and it’s additionally important to reach out to a wide spectrum of Members. There’s nothing secret 
about the Grace Projects Team, but since it’s just starting up there hasn’t been much yet to 
communicate about. Members include: 

Name Children Youth Adult Process Availability 

Barbeau, Jeff X    X 

Bodine, John    X X 

Burnside-Savazzini, Chamus X    X 

Hartman, Larry    X X 

Himel, Mark   X X X 

Hoekstra-Hecht, Missy X    T 

Koepnick, Betsy X  X  X 

Laub, Ron    X X 

Lindsay, Gail X    X 

Loufek, Rick  X   X 

McWilliams, Linda   X  X 

Wills, Ron  X   X 

 
Though this team is charged to work through a prioritization process to make final recommendations, 
every effort will be made to solicit timely input from Members and to communicate developments along 
the way to keep everyone informed. In the end, what is recommended and put into actions needs to 
address our strategic and sustainability needs. 
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If I want to provide input or new ideas, how do I do that? 
The best approach for providing input would be to contact someone you know on the team by phone or 
send an email. We’ll also plan to have some Q&A sessions along the way to provide opportunities for 
better explanation of what’s coming down the pipe, to pick up new ideas, and to address concerns. The 
Grace Projects Team is eager to have your input! 

This is confusing. How do the Visions Team and the Grace Projects Team relate? 
The Visions Team members have done their original work in 2015 to prepare recommendations 
discerned from dialogue with members and guided by the 2014 church survey (CAT). They are now 
continuing in an action/implementation mode to work with Church Staff and Lay Leaders to make their 
recommendations become reality. Some of the required actions involve spending capital funds. 

The Grace Projects Team is charged with helping Church Council take into account a broad spectrum of 
project needs, from large maintenance items (Grace Roofing, Parking Lot Repair), to facility 
enhancement (refurbishing and updating the Education Wing, expanding and brightening the Narthex), 
to program development (hiring help in developing a Family Ministry offering, equipping classrooms 
with more effective tools and materials).  

With a good process for soliciting ideas, aligning priorities with strategy, and ensuring ongoing give and 
take with Grace Members to be sure we’re all on the same page, we expect to have solid and satisfying 
results. 

































Vision Teams 
Preaching and Worship Vision Team  
Joan Meador – Team Leader 
630-898-0375, JoanCStarr@aol.com 

• Bill Bryan 
• John Bodine 
• Gary Silke 

• Mike Ceruti 
• Karen Olson 
• Ali Hashimi 

• Pam Riley-Valesh 
• Pastor Cindy 

 
Outreach and Assimilation Vision Team: 
Tom Blair Team Leader 
630-548-3074, tablair525@aol.com 

• Anne Marie Oates 
• John Hermann 
• Randy Thorne 

• Jennifer Conniff 
• Steve Connors 
• Jim Powell 

• Dieter Heigl 
• Sue Churchill 
• Pastor Matthew 

 
Christian Education and Spiritual Formation Vision Team  
 Co-Leaders 
Bob Pacanowski, 630-983-6031, Bpacanowski@franklinsports.com 
Letty Peters, 630-305-9879, swplap@wowway.com 

• Missy Hoekstra-
Hecht 

• Rodger Ibach 
• Jennifer Johnson 

• Eric Jungnickel 
• Angela McCurdy  
• Linda McWilliams 
• Leslie Rogers 

• Jaci Tschirhart 
• Pastor Tammy 

Scott, Staff 

 
Attendance Vision Team 
John Reid, 630-305-3421, exou@comcast.net 

• Scott House  
• Bob Poland  
• Susan Patton  

• Robert Owensby  
• Paul Carpenter  
• Nancy Huber  

• Jenna Kraskiewicz  
• Pastor Matthew 

 
Children and young families Vision Team 
Co-Leaders 
John Stuart - 630-428-0456, johndstuart71@gmail.com 
Traci Weilemann - 630-548-0291, traciweilemann@gmail.com  

• Aimee Barbeau 
• DiDi Foley 
• Erin Hermann 

• Betsy Kopenick 
• Linda McWilliams 
• Heather Stevens 

• Jeff Barbeau 
• Pastor Tammy 

 



 

Grace Visions Team Recommendations - Summary

Data System
Children's 

Ldrshp

Family 

Ldrshp

Connections 

Ministry

Education and Spiritual Formation

Relationship Building - enhance small group vitality

Communication 

improve database

improve communication of regular and special events

expand email contacts and use of social media

Highlight Effective Ministries

Portico Collective

Open Doors Ministry

Key Small Groups

Youth Ministry - continue and grow the existing ministry

Adult Education - publicize and promote education opportunities 

offer a variety of short term, long term, 1-day gatherings

enable drop-in opportunities for parents with young children

set up a regular meet and greet for young families

Expand the role and capcity of the library

Volunteers

proactively develop lay leaders and rotation of committee roles

better match member spiritual gifts with ministries

Children & Young Families

Children Ministries

 enhance the staff leadership role for developing nad structuring 

programs and coordinating volunteers

Consider restructuring grade level groupings (N-4th, 5-7th, 8-

12th), each with clear leadership

Streamline committees and teams involved in this area

Marketing & Communication

ensure childcare is available for key functions and that it is 

clearly announced

proactively seek out young families to invite and perceive needs

communicate the overall program clearly and frequently

Volunteers & Lay Involvement

solicit input from a diverse sampling of families and helpers

structure volunteer roles and tasks to enable clear 

understanding of what is needed

consider assistance of NCC students to work with the Grace 

program

Re-assessment of Grace Programs

review relationship of PDO with Chidren's Ministry

consider a new approach to New Member's Class

celebrate and bring forward multi-generational family 

testimony

continually assess and energize the worship experience for 

Families

Grace Facility

Makeover Children's areas

improve signage

perceive young family needs and proactively test out 

adjustments

Outreach & Assimilation

New Member Engagement Plan

Proactive Outreach to former or lapsed members

Establish an overall Digital Communication Plan

Critically review existing programs

 eliminate overlaps and gaps 

ensure alignment with Grace Strategy

Develop a comprehensive strategy for Grace

align with our stated Mission

highlight what Grace has to offer

Look from Outside  ---> In, how are we seen?



Members of the Grace Projects Team: 

Name Children Youth Adult Process Availability 

Barbeau, Jeff X     

Bodine, John    X X 

Burnside-Savazzini, Chamus X    X 

Hartman, Larry    X X 

Himel, Mark   X X X 

Hoekstra-Hecht, Missy X    X 

Koepnick, Betsy X  X  T 

Laub, Ron    X X 

Lindsay, Gail X    X 

Loufek, Rick  X   X 

McWilliams, Linda   X  X 

Wills, Ron  X   X 

      

 

 




